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GROCERY AND QUICK COMMERCE

Collections at
grocery pace

High volumes, short trips and tight margins. Customers
collect on the way past and couriers pick up from the same
lockers, without waiting at a desk for a colleague.

Best fit: omnichannel retailers with 100+ stores and 50+ collections a
store a day

— THE TRADE-OFF TODAY

WITH ELOCKER

x  Collection volume lands on colleague time every day . Customers open their locker from their own phone, many
x  Desks and kiosks bottleneck at school-run and atonce
evening peaks . Couriers collect with a code, with no queue and nothing
x  Couriers wait at the counter while orders are found todownload
«  Cost to serve each order climbs with volume . Colleague; load each order once, and oversize orders use
the same link
@ Chilled and frozen lockers are in development: ask us

about timing

— WHAT YOUR PILOT MEASURES, AGAINST YOUR OWN BASELINE

Colleague minutes per Peak queue relief Courier wait time Cost per collection
order School-run and evening peaks Arrival to collection, per order Built from your own handover
From picking to handover steps and timings

PROVE IT FIRST

Prove it in one store first
Grocery pilots usually run in one high-volume store, measuring colleague minutes,
peak queues and courier wait times against your current operation.

o Measure a Model a Deploy Validate

“Collections used to tie up the service desk at peak. Now customers help themselves and colleagues are back on the shop floor.”

elocker customer, grocery

Book your free coll

Two numbers: what ¢ Book an audit

cost with locker:


https://www.elocker.com/book-collections

